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‘ Hassle-Free, Fast Incident Investigation

‘ TOP-SET® Governors BlackBox Incident Investigation Software

TOP-SET® Governors BlackBox is a unique software tool that guides you through all
phases of incident investigation and analysis, and quickly and automatically provides:

e a detailed incident report
e avisual incident analysis (cause tree)
e recommendations and SMART actions

BlackBox is a brilliant tool for low-risk incidents, and it enables you to create a full

incident investigation report in just one hour. BlackBox does almost all of the legwork
for you, leaving you to focus on the critical thinking that goes into an investigation.

‘ Quick & Effective Incident Investigation

Incident investigation usually takes up a lot of time and requires the involvement of
several people, even where near-misses (near hits) are concerned. The BlackBox
incident investigation tool is designed to speed up and simplify this process, while
giving you a high quality report and a visual incident analysis. The investigation of low-
risk incidents is made much more straightforward and more productive.

The software leads the user through a complete incident investigation process, starting
with noting the initial incident information, going through the process of finding out what
exactly happened, through to defining the SMART actions. BlackBox aids you by
asking the right questions at the right time and by assisting you with hints and tips
when they are most useful. BlackBox users have commented that ‘BlackBox has the
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best live help function they have ever seen in a Windows application’. BlackBox is so
easy to use that it can be used both by people with little or no experience with incident
investigation as well as very experienced incident investigators. Performing incident
investigations is much more effective if it is done with BlackBox, freeing up more time
for the user to think their way through the investigation. BlackBox can contribute
significantly to a safer working environment.

* A Creative & Analytical Approach

BlackBox applies the renowned TOP-SET® incident investigation methodology, which is
a corporate standard within many large organisations in various sectors. The method
combines a creative and an analytical approach, not only to ensure that the
investigation is as complete as possible but also to ensure that the incident is explained
as thoroughly as possible. Of course, no incident investigation is complete if no action is
undertaken to minimize the risk of further incidents. BlackBox helps users to define
SMART actions to ensure that the correct actions are undertaken to prevent similar or
more serious incidents from occurring.
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llustration: TOP-SET® Governors BlackBox provides you with an overview and clear
information and suggestions.
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? Sharing Information

It is important that the results of | IIEERE®
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